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OUR PIONEERING JORDANIAN
EXPERIENCE.
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REDEFINING PRISONS AS DIGITAL, SUSTAINABLE HUBS OF EMPOWERMENT.
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a Digital Business Incubator under the Title “Made with Determination”
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» The Jordanian Public Security Directorate, represented by the Correction and Rehabilitation Centers Department,
has launched a new pioneering project titled "Made with Determination”. This is a dedicated e-commerce platform
that enables inmates to sell the products they have crafted inside the correctional centers as part of structured
vocational and rehabilitation programs—using an innovative and digital entrepreneurial model.

The project aims to provide inmates with a source of income that supports their reintegration into the labor
market after release. It is considered the first national digital business incubator within a correctional setting
globally, leveraging technology to sustainably empower inmates.
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» Before we begin... what is the driving force and justification behind this endeavor ?

A national study conducted by the Ministry of Justice, titled “Crime, Recidivism, and Strategic Responses,”
revealed that the main drivers of reoffending are the lack of job opportunities and the social stigma attached to
released inmates—regardless of their behavioral improvement. These barriers often deny them genuine chances
at forgiveness and reintegration.
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The study indicated that 39.2% of inmates reoffended after release due to these and other factors outlined in the
report.

Despite the significant efforts invested in vocational training and rehabilitation within correctional facilities, there
remains a gap in post-release continuity, largely due to the absence of an effective national reintegration framework.
Furthermore, correctional institutions tend to create disconnection between inmates and their families, compounding
economic and social vulnerabilities.

This challenge prompted a forward-thinking response: leveraging technology to transform the problem into an
opportunity—ensuring inmates’ economic empowerment, maintaining their link to productive work during
incarceration, and fostering a sustainable in-prison production cycle.

Accordingly, the “Made with Determination” project was launched, featuring both an e-commerce platform and a
physical showroom in Amman. The initiative is managed by a dedicated team from the Public Security Directorate
and is supported by national partnerships in marketing, packaging, inventory management, and design.

The project operates under a unified visual identity and now includes 25% of Jordan’s inmate population, including
female inmates. It was built as a digital business incubator that offers delivery and online payment services,
supported by active engagement on social media platforms (Facebook, Instagram), all powered by an internally
developed system.

The project aspires to expand its impact and contribute to social peace. Within its first two years, it achieved over
450% growth in sales, positively impacting the economic conditions of many inmates and restoring their sense of
purpose and productivity.
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« How the Story Began... ?

In Jordan, prisons are officially called “Correction and Rehabilitation Centers,” and inmates are referred to as
“residents” instead of “prisoners”—a reflection of the human rights-based approach adopted by the Jordanian
correctional system.

This terminology is not merely symbolic; it stems from a legal and social philosophy committed to safeguarding the
rights, health, and dignity of inmates, and ensuring they are not punished twice, but rather provided a real opportunity
for transformation within an environment open to collaboration with national institutions and international human
rights organizations.

: Jaudd 8uac yao e elyill coyail didys Jeliio dgh cilgiow tin Jualilly Mol 3Slyo culisl el
wbglsl bl eleluall duall olsgll dsyslly dylsall Gilodl whlguwnsSyl wljaall (uislly iazall GBI Llaglly asill )
Jelivo dol8] (§ gugill 53> @ oy lac davlell Gigiz dlgw 3Syo (§ drasall delylly Lablgall duyi | dolodly dadsall wlywsall

(-cluill yolsdl 38yl lging Juolilly 23Loll 3Slh0 (0 %80 $ dilas
For decades, the centers have established vocational workshops to train inmates in various crafts, including:
souvenirs and gifts, metal and wooden furniture, embroidery, accessories, pottery and ceramics, fine art, leather

goods, confectionery, roasted nuts, and even livestock farming and greenhouse agriculture—particularly at the Swaqa
Center south of Amman. Similar workshops have since expanded to over 80% of the centers, including the women'’s
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« Understanding the Idea... ‘

The project is built around the creation of a nationwide digital business incubator with two main goals: first, to
promote social harmony and reduce recidivism after release; second, to economically empower inmates by
harnessing technology through the development of a specialized, community-engaged digital platform.

This platform integrates delivery services, secure digital payments, and marketing strategies tailored to the project’s
unique context.
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« This direction strengthens the impact and continuity of rehabilitation programs by closing the loop of training and
production, yielding direct economic returns for inmates. These returns help incentivize sustained production,
align with modern market trends and e-commerce requirements, and ensure the programs fulfill their purpose—by
channeling the creativity, latent talents, and positive motivation of inmates into productive, crime-free paths.
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« The name “Made with Determination” was chosen as a succinct expression of the project’s core philosophy. The

first milestone was launching an official online store affiliated with the Public Security Directorate, accessible via:
e-shop.psd.gov.jo

» The platform focuses on marketing and selling handmade products crafted by inmates in vocational workshops

inside the centers. Products are categorized, photographed, evaluated, described, and then listed for sale on
behalf of the inmates.
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» A second milestone was opening a permanent exhibition hall in Amman’s Al-Wihdat area, housed in a historic

heritage building that previously served as the headquarters of the Royal Badia Forces.

Each year, more than a quarter of all inmates participate in these training programs and receive accredited
certificates from the Azima Center for Vocational Training and Handicrafts, which is licensed by the national
Accreditation and Quality Assurance Commission. These certificates legally authorize them to practice various
trades without disclosing that the training took place inside correctional facilities—giving them a fair chance in
the job market without facing the stigma often attached to former inmates.
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The e-commerce platform was conceived as a unique entrepreneurial reform initiative. It represents a strong
institutional belief in forgiveness and second chances, and provides a mechanism for sharing stories of

determination and success. It enables inmates to earn real income during their sentences and offers a digital
window into broader society and local and international markets.

In its next phase, the project will target released inmates by offering them access to the same platform. They will
be granted special accounts allowing them to sell their own products online without the financial burden of
marketing or the need to secure costly business investments—mirroring global platform models that reduce
unemployment and turn challenges into opportunities.
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e Our Objectives...

o Promote modern correctional reform by highlighting empowerment programs inside the centers.

» Provide inmates with practical skills that help them begin a new life.

o Generate income for inmates and their families during incarceration to strengthen family stability.
« Enhance production and align it with local and international market demands through e-commerce.

» Reduce recidivism by building vocational purpose and motivation for reintegration.
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« What Makes This Project Unique? / | >«%
« Itis the first entrepreneurial e-platform in the Arab world that enables inmates to sell their products online. ;’8:
« The platform allows direct purchases from both inside Jordan and worldwide, with support for online payments >§§<

and local/international delivery. %{
« It actively engages the public in the rehabilitation process. ;’%

o |t gives inmates a chance to express themselves and share their stories and determination through art and >¢§
productive work. >0X

o 80% of product revenues go directly to inmates and their families; the remaining 20% is reinvested in workshop %
development and raw material procurement. >ox

X
« Itis complemented by a permanent exhibition space in Amman — Al-Wihdat area — in the heritage building of the ,3&

former Royal Badia headquarters, opposite the Red Crescent Hospital. X
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e Success Stories Behind "Made with Determination"
. (S.M.Y)

» An inmate incarcerated in 2018 for a financial offense joined the fine arts workshop at Muwaqgar Correctional
Center three months after his detention. He began producing paintings that blend visual art with imaginative
expression. His artwork received notable attention and was showcased in several exhibitions supported by the
Made with Determination project. Most of his pieces were sold at high prices after evaluation by experts from the
National Art Museum, providing him with income that helped repay part of his debts. Today, he aspires to open his
own art studio after release.
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« Success Stories Behind "Made with Determination”
. (AM.L)

« In 2020, an inmate was admitted on charges of assault and causing permanent disability. Once known for her
sharp temperament, she underwent psychological support sessions before joining the vocational workshops,
where she excelled in crafting dreamcatchers that became highly popular at exhibitions. Her exceptional precision
makes each piece unique. She later mastered cake making and cream decoration, and today she trains fellow
inmates to create the same products.
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» Success Stories Behind "Made with Determination”

« (A.M.K)

« After spending 3 years at the Muwaqggar1 Correctional Center, he mastered woodworking—a craft completely
different from his previous occupation. His wooden artworks became popular among store visitors. Upon his
release in 2024, he opened a furniture upholstery workshop in Marj Al-Hamam — Amman, eventually hiring former
inmates who trained with him at the center. He says:

« "My time in the correctional center changed how | view my life. The moment one of my handmade pieces was
sold, | decided to stop wasting opportunities and start my own business."
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A sample of our packaged products
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e Final Note

« The leadership of the Public Security Directorate firmly believes in supporting these inspiring success stories as
part of its broader security and societal strategies. The Made with Determination project serves as a humanitarian
and rehabilitative platform—not for profit—but to redefine correctional institutions as centers of empowerment
and productivity, opening doors of hope and enabling dignified reintegration into society.
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